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Value Creation
Playbook

A Disciplined Framework
for Building, Scaling, and
Realizing Maximum
Value Creation
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Growth Alone
is Not Value
Creation

Engineering Value
with Real World
Operational
Technigues

Our Bridge

Most founders have the strategic vision and
will need the operational architecture to
translate that vision into a valuation multiple.

We coach and guide ventures with a
repeatable playbook that bridges the gap
between Strategic Intent and Market
Readiness.

We drive real-world impact built on
operational and financial discipline, leading
to EBITDA improvement and multiple uplift.
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FirstTracks Ventures

We are operators at heart: we build your
execution muscle

We believe value comes from
operational performance and leadership
effectiveness, not just financial
engineering

Repeatable playbook that delivers
measurable outcomes

FirstTracks
Ventures

We partner with founders,
business owners, and
investors to systematically
increase enterprise value.

Our Value Creation
Playbook

Strategic clarity, operating
discipline, and capital
expertise to drive growth,
margin, and multiple

uplift.
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Strategy is the
starting grid.
Execution is the
podium.

Vision sets our direction,
but high-performance
delivery wins the race.

Our focus is on sharpening
execution and operational
performance.

Leadership is the Pilot
Discipline, Targets,
Resource Allocation

Delivery is the Traction
Velocity & Distance

Vision is the Compass
Ambition & Direction
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Agility is the Steering
Navigation, Alignment,
Terrain

Infra is the Engine
Horsepower, Capability,
People, Process
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Multiple Uplift Velocity
Strategi * Business Model position °
rategic * Narrative refinement
Mol idlelaligl-@ - Sector focus
* Branding
Workstreams

Governance
& Rigour B

and Focus Areas

Yield & Margin Expansion
*  Unit Economics (LTV/CAC)
optimization

Cost discipline

Operational

Review .
* Streamlining ops

Targeted Advice Across
the Enterprise Lifecycle

Market Dominance

GTM velocity
Product-Market Fit
validation

Rapid Scaling

Institutional Readiness

Red-Teaming

Cap Table optimization
Disciplined Target
Tracking (Dashboards/
Scorecards)

Inorganic Measures

Strategic alliances
Bolt-on M&A

Roll up strategies
Synergy extraction
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Engagement
Model - ADEPT

Customized partnership
models fit-for-purpose
and for sustainable value
creation

Assessment of
strategy, business
model, economics,
pinpoint target
areas, initial
hypothesis
(Weeks 1-6)

Design

Create narrative,

reposition material,
build flywheel,
review inorganic

opportunities
(12 months
onwards*)

5

Roadmap,
dashboards,
targets,
ownership and
action, milestone
agreements
(Weeks 7-10)
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Track outputs,
Measure early
wins, validate

Sprints, hands-on
execution, founder
coaching and

execution
(6 months mentoring, cadence,
onwards) (Weeks 11 onwards)

*Operational "flywheels" and inorganic moves usually take upwards of 12—18 months to architect and bed down.
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The Output

Translating into
Valuation — Our
Playbook Delivers the
Equity Story

Repeatable,
diversified revenues,
clean unit economics
and clear path to
margin (EBITDA)
expansion

Asset optimization
and operational
efficiency that
delivers the
flywheel Revenue and

Asset base Unit Economics

Market and : Disciplined
: Quality of management team
sector management with organization
Data-backed prospects and governance

narrative that

that can scale, with
drives the metrics

. succession

for /nvgstors, ' planning and org
including multiple Compet|t|ve development
elevation

positioning

Defensible moat (IP, Data, Applied Use Cases, Partnerships,
Market Positioning and segmentation)
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Singapore & SEA
Focused

Deployment of best practices and
facilitating development across
SEA markets

Capital HQ in SEA, fastest path to regional scaling
Regulatory clarity, IP protection, and talent density

Playbooks localized for ID, VN, TH, MY while anchored in
SG governance

Singapore + 1 (SEA) Market Validation
Access to VC/GP networks and co-sourcing partners
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Case Study —
Realized Value
Generation

Performance Track Record - 4 x
ROI Value Creation over 3
years

Identification of core asset being developed (SaaS platform)

Cleaned up unit economics for a clear view of gross margins,
building operating leverage and flywheel

Developed robust GTM engine and Customer Service with
significant investment into Sales and grew topline
aggressively

Partnered management to identify, review and risk manage
bolt-on acquisitions of channel partners and core users to
vertically integrate and allow synergy extraction

Operational efficiency to create best in class customer
performance and consequently margins, leading to 5x
revenue growth over 3 years

Exited (via PE acquisition) in 3 years for 4 x ROI
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